  Minutes – WSSA Board of Directors
8:00 AM – 1:00 PM
Friday, February 11, 2011
Portland Hilton

 Attending:
James Anderson (Director of Publications)
Rod Lym (President elect)
Jacob Barney (NEWSS Rep)
Kevin Bradley (NCWSS representative)
Anita Dille (Treasurer) Phone-in
John Jachetta (Past-President)
Joyce Lancaster (Executive Secretary) 
Anne Légère (Member-at-Large)
Tim Miller (WSWS Representative) 
Mike Owen (Member-at-Large)
Mike Barrett (President) 
Sarah Ward (Member-at-Large)
Lee Van Wychen (Director of Science Policy) 
Trey Cutts (GSO Representative)
Dave Vitolo (Secretary) 
Cody Gray (APMS)
Incoming (2011) members:
Les Glasgow (Member at large)
Jim Kells (Vice President)
Darrin Dodds (SWSS)

8:00 A.M.  Call to Order, Introductions –  Barrett

 Approval of the Agenda 
 
Motion to approve Ward,   Gray 2nd. Passed
  
 Review of action items from Saturday and Sunday BOD meetings – Vitolo

Sent out to Board (attached) 

Summer BOD Meeting Kona, HI July 29, 30, and 31 – Lancaster/Counter/Barrett
Discussion: What to do with the 3rd Day of the summer Board meeting?
May look at internal issues; Current Project review; Tactical Plan.
Mike will come back to us with Tasks
Conflicts with date: The NEWSS board meeting on 28th, Weed Olympics day before as well, and the APS ends on Thursday. Can we move the meeting one day later?  
Kate will send out requests for reservation dates, we make own flight arrangements

Action - Kate Can we coordinate Arrivals to provide transportation? There is a speedy shuttle.
Action- Kate to ask hotel if we can move dates to July 30-August 1.

WSSA will pick up the 31st,  $140/night room rate.  Rate stays the same if staying several days before and after meeting.

 P23 Website (Bradley, Vitolo)

See Discussion, and proposal minutes of 5-6 February.

Website redesign: proposal put forth by David Krueger for a re-design of the WSSA website.  Estimate: $15,000

Is this a separate contract vs. Billable hours.  Joyce recommends that it be a contract.  
Dave knows the website, so he is the obvious choice.  Is it time to refresh the website?  Consensus is yes

Motion: That the WSSA redesign the current website, and contract for this re-design with costs not to exceed 15K$. Bradley, Glasgow 2nd. Passed unanimously

Discussion: Website redesign committee chair 4 year term. Should it be paid?  
Web committee per constitution is under the Publication Committee with the director of pub already on the board.

How can the content manager stay informed of board activities? We have been discussing ways to involve Jill better.  Telecoms to meet 7-8 times a year a possibility.  Can this serve as a model for the Website lead?

The Website is critical to the society.  Initial task is very challenging. Committee hasn’t functioned as planned.  Needs a champion, 

 Motion:  That the website committee, with a paid ($5,000 annually) Website Content Manager, become an external committee that reports to the president or president designate, and reports to the board as requested. 
Jachetta, Bradley 2nd. Motion withdrawn.

Motion:  that the Website committee (P23), move to an external committee (E14).  
Jachetta, Miller  2nd. Unanimous

What do we want from the committee?

Action:  Barrett: Task the special Website committee to:  1) Develop a job description for the Website Content Manager, 2)  work on the redesign plan.

Action: Derr: Add Grad student rep to the website committee

Program Committees - Reactions to changes for 2011 and plans for 2012 (Barrett, Lym)
Agronomic section liked 15 min, others good with 20 min

Action Lym will conduct a survey monkey re: 2011 meeting.  If someone wants to aid Rod, let chair know.  

Program may slip into Friday because of the Wednesday afternoon tours.  Symposium # will be less than this year. We may go back to 15 minute paper. But members ~2:1 in favour of 20 minutes.
Symposia overlap with sessions. Can we put all symposia in the AM?  With 13 sections, it is not possible.  
More Posters and less talks?  Always a challenge to see everything.  In Hawaii a huge room for posters. 
Challenge section chairs to keep on time.

Action: Lancaster: Redo back page to reflect 20 minute sessions, if they occur.

Can tours should be day before?  Super bowl starts at 11 on Sunday. No
How about the day after?  In Florida all Friday tours were cancelled. No
Wednesday afternoon or all day Wednesday? Afternoon 


More discussion re: Mailing programs; Projectors; can we check a box to ask if we want to receive program in the mail? No action.

Action: Krueger: Move to a “create your own program” downloadable program.  

Complaints:
Too many resistance papers.
Presentation by Barb Glenn an endorsement of unethical practices toward African subsistence farmers by promoting herbicide use.   Perhaps we can have a symposium with the alternate point of view?

Joint meeting with NEWSS 2013 in Baltimore (Kells)
We have a contract for the  joint meeting. NEWSS program chair is Dwight Lingenfelter. Biggest challenge is the graduate student contest Planning:  in good shape.

Motion:  the WSSA board approve the payment of a  $35,000  revenue share to the NEWSS for the 2013 joint meeting. Kells, Glasgow 2nd. Passed unanimously.  

Action: Barney- Need to provide names of individuals for local arrangements committee
	
Joint Meeting with CWSS 2014 in Vancouver (Sikkema)
	
Site Rotations.  Too many trips West lately.  Difficult for WSWS..  

Finance Committee – Budget Approval – Dille/Lancaster

Reports from Finance (Group F)
F2 Finance (Dille) 


 
Discussion: ~$111K deficit. Journals (-5K) almost even. In general, the actual deficit has historically been lower than the estimated. We are an accrual based accounting system. On a cash flow basis, we are fine. Last time we were in Hawaii we broke even.  We estimate we will do the same in 2012.

Motion:  The WSSA Board approve the 2011 WSSA budget as presented by the finance committee.  Dille, Jachetta.  Passed unanimously

F3 Endowment (Dille)
On track. Goal is to generate income.  Between $12-15K/yr.  The Endowment has been reinvesting any income over $10,000. 

F4 Membership and Affiliation (Owen)
No comment.  Met by conference call. 
 
[bookmark: OLE_LINK14]F5 Sustaining Membership (Dodds)
30 members: expecting 44K this year.  Actively courting additional sustaining members.
Action: Derrin How can we provide more value to sustaining members? Take back to committee
Ideas: Color posters in poster session; rotating projection of logos in receptions.
Does it provide sponsor with 1 free meeting registration and membership?  Yes.
Perhaps can be increased as fee increases. 
Should we increase fees? Low compared to other societies. General thought is no.
Action: Glasgow: What does Syngenta give WSSA in total compared to APS and ESA?


Report on Graduate Student Activities – Cutts

Idea:  Can President and President-elect GS association sit in on our meetings, both summer and Annual?  Discussion: coming to annual board meeting would be enough.  Board meetings are open. Great idea.

Arranging a grad student tour on Sunday.  

Action Cutts Keep Rod and Kate in the loop re activities planned

[bookmark: OLE_LINK9]Reports from Publication Committees – Group P – Anderson 

P1 Publications Board (Anderson)

Discussion: Invited reviews: 2 for each publication, 2011. $2,000 per review, plus free publication.  Associate editors would review proposals or seek them out. 1 per issue.  Announcement to be made in the newsletter.  Open to everyone. Estimate 8-10 pages per review.  Stipend paid on delivery of paper. Goal to improve impact factor.

Motion: the Board approve up to two invited reviews per journal per year at $2000 each plus page charges and open access for invited reviews in WSSA publications. Anderson, 2nd Jachetta. Passed unanimously  

Discussion: Spanish abstracts: trying to get a read on how successful we are with them. Will table decision to maintain SP abstracts in WT and moving to WS. Need more than one year’s data.

Action: Anderson - Ambassadors to Latin American meetings. Need kit for them. Work with Ridgeway to sort out needs.   

Formatting – Will remove source of citation requirement. Font size will stay the same
Thanking editors and associate editors: Can we give associate editors 20$ gift cards and a thank you to Associate Editors?

Motion: We provide each associate editor a $20 dollar gift card annually, split 50:50 with Allen Press, along with a letter of thank you from the WSSA President, and provide reviewers an annual letter of thank you from the WSSA president.   Anderson, Gray 2nd. Passed unanimously

Action: Anderson- obtain the names of Assoc editors supervisors, and copy them on the letter of thank you.

Visual rating debate. Rule will be published in Weed Technology.
Action: Anderson add the rule re: visual ratings in publications to the directions for publication.

P2 Weed Science (Anderson)
P3 Weed Technology (Anderson)
P4 Invasive Plant Science and Management (5 year plan, Anderson)

P6 Herbicide Handbook
Discussion: E Version is important. Need Business model, and recommendation is to hire a consultant to prepare the business model. Next copy due at end of 2012 or 2013. Print on demand is solution.  

Action:  Anne Légère will conduct an initial needs assessment, with the goal to return with a report prior to summer board meeting. 

Action: Anderson HH Committee should begin content work regardless.  

Question: Free or fee access?  If free, how do we capture the revenue generated by the current model.

P22 Terminology (Gray)
Will revisit definitions.  List of Herbicides in program is out of date. Do we need to continue with it? No action.

P22b Standardized Plant Name Committee (Gray)
Under control

Reports from External Committees (Group E) 

E2 Science Policy Committee (Jachetta)

Prioritized activities for Van Wychen: 
Resistance; Army Corp; Drift; permits; Biofuels and invasives.

Action: Van Wychen, Jachetta, Gray  Shaw, Madsen – conference call re Army Corps
 
E3 CAST Committee (Ward)
Met with CAST working group

E4 Federal Noxious and Invasive Weeds (Barrett)
Active committee

E6 Research and Competitive Grants (Miller)
Nothing to bring to board

E8 Environmental Quality (Glasgow)
Want to change the name
Motion: Change the name of the Environmental Quality committee to Environmental Aspects of Weed Management Committee. Glasgow, Vitolo 2nd.  Passed unanimously

Committee planning a symposium 

E10 Herbicides for Minor Use (Miller)
 
Very active.  Interested in working with the website team.  

E11 Weed Loss (Ward)
Active.

E12 Herbicide Resistant Plants (Owen)
Nothing to report

E13-Public Awareness Committee (Jachetta)
Very active, will expand activities.  

 Reports from Internal Committees (Group W) – Whitesides
 
W3 Awards Parent (Whitesides)
Active.  Need nominations for several categories
[bookmark: OLE_LINK11]W4 Biology of Weeds (Barney)
Symposium topic will be submitted

W5 Education (Vitolo)
Action: Kells to repopulate the Education Committee.  
Inactive

[bookmark: OLE_LINK10]W8 History and Archives Committee (Bradley/Lym)
Inactive. Mothballed.

[bookmark: OLE_LINK12]W11 Extension (Bradley)

W13 Weed Alert (Barney)

W15 Formulation, Adjuvants, and Application Technology (Sikkema)

W16 Biological Control of Weeds (Vitolo)
New Chair (John Lydon, USDA) will attempt to rejuvenate

W17 Integrated Weed Management (Dodds)

W20 Sustainable Agriculture (Légère)
Flooded with potential members, Very active and well attended.

W21 Professional Development Committee (Barrett)
Committee In transition.

Reports from Special Committees (Group S) – Jachetta

S-71 (module rollout)
 Final version ready for summer board meeting. CCA training. Already looking at Version 2
APHIS II Summit. Middle of July for final version.

New Business

EPA Subject Matter Expert Position-  Activities around transition middle of next year.  By summer board meeting need job description. Looking for ways to bring Jill into the loop regarding Board.

Constitution and Operating BOD Position - Pete Porpiglia selected to take the role.  

Action Barrett Need planned transition for the role of C&OP

IWSS 2016: Do we want to host in USA? No action.

Education Committee Request – How many students studying Weed Science?

Action:  Barrett/Vitolo Ed Committee to do a yearly survey of how many Weed Science students there are in North America. Derr may have the answer.   

Research Committee Request – WS grants funded
Action:  Chair - Keep track of approved grants in Weed Science


1: 00 PM Motion to adjourn Gray, Vitolo 2nd. Unanimous
 Adjourned. 


Respectfully submitted,
Dave Vitolo
WSSA Secretary
WSSA Board of Directors Meeting 11 February, 2011 Minutes, Vitolo. 	Page 
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		Anderson		Board needs recommendation from F. Tardif’s committee on how to proceed with e-version of HH, for discussion at Friday WSSA board meeting.		FRIDAY

		Anderson		 Committee will make recommendation on whether Spanish abstracts should continue to be included in Weed Technology, and/or if inclusion of Spanish abstracts will be expanded to Weed Science.   The committee will come back to board on Friday with recommendations. 

		Anderson		  Audit of Spanish translations by oversight committee (TBD) requested.

		Anderson		 Return to the Publications Committee and provide the WSSA Board input re visual ratings.  

		Anderson 		 ask Abelino Pitty for feedback on Spanish abstracts and provide oversight. 

		Barney 		Ask NEWSS to provide: information on how they arrived at $35k request by Friday 2011 board meeting. 		FRIDAY

		Barrett		 Board to review request of $35K at Friday board meeting  		FRIDAY

		Barrett		 E-HH concept needs a champion.  Need to identify individual to drive this at Friday’s meeting. 		FRIDAY

		Barrett		 Brainstorming session to review possible models for an e-version of the HH.  Can be split into two objectives:  1) Determine technically how to create it 2) Determine how we generate income from it.

		Barrett		 letter is requested from SWSS board to Publication committee and Mike Barrett re concerns around acceptability of visual ratings in Weed Tech.

		Bradley 		to discuss with the Website committee the proposals presented by David Krueger re: Creating position of Website content manager and the Website advisory board and provide Board with response on Friday.		FRIDAY

		Counter		 Begin to think about new long term contract with Hilton.

		Derr 		 Website committee to investigate developing a feature to seek and capture volunteer interest for committees.

		Dille		 Need to review 5 year publication business plan.  Dille, Anderson, Lancaster, Barrett. Report back to the board with recommendations.

		Glenn		 Develop plan to influence BLM on use of new products.  Coordinate with Lee.

		Glenn		 to liaise with Lee to Coordinate nominations for Weed scientists to appropriate advisory panels.

		Glenn  		Work with LVW on Loss of US ACE aquatic research facility in Vicksburg is a tremendous loss to Weed Science.

		Jachetta 		 Provide message to committee that we already Provide some resources.  Endowment committee should investigate the funding of Endowment through estate planning donations.

		Jachetta 		Board Members to bring Board’s strategic goals to appropriate committees on Monday.  Mike will attempt to send out via listserve.		Done?

		Krueger 		Add APMS to the platform (Tyler Koshnick, SePRO Corp  is current program chair)

		Krueger 		Add Vitolo as contact for errors and omissions on society website.

		LaForest 		 to set up functionality with D Krueger to enable slide sets.

		LaForest 		 Look into means of giving more public awareness to Weed Science on the site. Will review with McFarland.

		LaForest 		to visit with Krueger at this meeting to determine what can be done to add functions to our site.

		LaForest 		to check back in with Barrett, Jachetta after the WSSA meeting to review 

		Lancaster		 Announcement on CIPM (?) and NAWMA list serve regarding associate membership

		Lancaster		 Need a check list for joint meetings with regional societies.  David Shaw, Dan Reynolds, Jacob Barney, Joyce 

		Lym		 Consider a symposium on appropriate use of visual ratings 

		McFarland 		to investigate how to transfer weed databases for manufacturers to Bugwood.  Will work through public awareness committee.

		McFarland  		How can the PAC help the ambassador program design tools to use in their activities?

		McFarland/Barrett   		PA Committee to build partnerships with different committees to build awareness of their activities

		McFarland/Education committee  		Develop outreach materials (posters)

		McFarland/Regional Reps   		Make it a strategic priority to work with the regional societies to build awareness of their activities

		Miller		 Review MOP for local arrangements.

		Owen  		Discuss with A Pitty ideas around outreach.  Lym to discuss with International committee.  Return for discussion on Friday.  		FRIDAY

		Raish 		to review "asks" for inconsistencies per McFarland questions

		Raish  		to send link for HHC to Joyce to place on our website

		Ridgeway 		will look at budget to identify potential ways to reduce journal costs, report back to Anderson. Doesn’t want to cut marketing budget.  

		Ridgeway   		add 25th Anniversary banner on- line. 

		Ridgeway   		Font size is an issue, can be changed. Ridgeway to provide font samples to Anderson.

		Soteres		IPM centers developing modules. Soteres to coordinate design with this effort. 

		Soteres 		enlist CLA (Glenn) to help publicize this effort (modules).

		Soteres  		Consider how to utilize the WSSA site as the portal for the modules, and retain control of updates and changes.

		Soteres/Glenn		Meet with Ag retailers organization before it goes live.  CLA can help coordinate.

		Soteres/McFarland /extension committee 		Coordinate roll out between the the Sub-committee  and the Public Awareness and extension committees.

		Whitesides		Make available to the membership our new policies on ethics. Provide to David Krueger to post on Website.
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												2010 Budget		2010 Actual		2011 Budget

		REVENUES

		Program Services

				Member Dues								$   206,430.00		$   218,982.30		$   215,000.00

				List Sales/Easel Rental								$   600.00		$   1,102.28		$   500.00

				Misc. Rev										$   4,711.25

				Research Contracts								$   48,460.00		$   16,468.40		$   46,800.00

				Program Contributions								$   20,000.00		$   37,500.00		$   30,000.00

				DSP Escrow								$   10,232.00

				Total Program Service Revenue								$   285,722.00		$   278,764.23		$   292,300.00

		Journals

		Weed Science

				Subscriptions

				ACG Publishing Royalty								$   35,000.00		$   40,144.20		$   42,800.00

				Editorial Stipend								$   15,000.00		$   15,000.00		$   17,500.00

				Back Issues

				WS Royalities

				Total Weed Science Revenues								$   50,000.00		$   55,144.20		$   60,300.00

		Weed Technology

				Subscriptions

				ACG Publishing Royalty								$   18,000.00		$   36,891.80		$   42,800.00

				Editorial Stipend								$   15,000.00		$   15,000.00		$   17,500.00

				Back Issues

				WT Royalities

				Total Weed Technology Revenues								$   33,000.00		$   51,891.80		$   60,300.00

		Invasive Plant Science & Management

				Author Charges

				Subscriptions

				Royalties

				Reprints

				Editorial Stipend

		Total IPSM Revenues

				Total Journal Revenue								$   83,000.00		$   107,036.00		$   120,600.00

		Special Publications

				Herbicide Handbook - 9th								$   15,000.00		$   18,395.00		$   15,000.00

				Review of Weed Science

				Biol. Cntrl Handbook

				Anderson's Guide (Germination & Establishment)								$   500.00		$   1,050.00		$   500.00

				Weed Science: Origin and Evolution										$   39.00

				Comp. List of Weeds-Disk

				Economic Impact of Weeds - US								$   500.00		$   380.00

				WSSA Abstracts										$   40.00

				IPINAMS Proceedings										$   50.00

				Special Pubs Postage										$   5.37

				1000 Weeds of No. Am. CD (XID)

				Flora ID (NW LLC)

				Encyclopedia of Weeds DVD (SWSS)

				Aquatic & Riparian Weeds (Calif WS)

				California Weeds										$   110.00

				Promotional Items

				Total Special Publications Revenue								$   16,000.00		$   20,069.37		$   15,500.00

		Annual Meeting

				Registrations Fees								$   40,000.00		$   26,321.68		$   121,355.00

						on site										$   13,695.00

				Cancellation/Refunds

				Exhibitor Fees

				Meeting Sponsorship								$   26,500.00		$   31,550.00		$   14,000.00

				Meeting Grant								$   5,000.00		$   5,000.00

				Workshop								$   3,600.00

				Tours												$   1,950.00

				Awards Sponsored								$   7,400.00		$   6,400.00		$   7,400.00

				Donations

				Packet Stuffer

				Hotel Rebate												$   6,500.00

				Sub-Total Annual Meeting Revenue								$   82,500.00		$   69,271.68		$   164,900.00

		Other Meeting Revenues

				National Invasives Weed Awareness Week

				NIWAW Registration								$   15,950.00		$   15,500.00

				NIWAW Grant Support

				NIWAW Sponsorship								$   10,500.00		$   10,410.30

				NIWAW Reimbursements								$   910.30

		Total NIWAW Revenue										$   27,360.30		$   25,910.30

				Total Meeting Revenues								$   109,860.30		$   95,181.98		$   164,900.00

		Total Operating Revenue (not including restricted)										$   494,582.30		$   501,051.58		$   593,300.00

		Other Operating Revenue Restricted

				Dir. Sci. Policy NCWSS								$   16,000.00		$   12,263.00		$   12,263.00

				Dir. Sci. Policy SWSS								$   16,000.00		$   10,802.00		$   10,802.00

				Dir. Sci. Policy WSWS								$   15,000.00		$   8,832.00		$   8,832.00

				Dir. Sci. Policy APMS								$   5,000.00		$   6,212.00		$   6,212.00

				Dir. Sci. Policy NEWSS								$   6,300.00		$   11,261.00		$   4,961.00

												$   58,300.00		$   49,370.00		$   43,070.00

		Total Restricted Revenue										$   58,300.00		$   49,370.00		$   43,070.00

		Other Investment Revenue

				Interest Income US Bank										$   172.60

				Interest Income DG Co Bank										$   166.31

				Bond Interest-AG Edwards Gen										$   5,566.35

				Bond Interest-AG Edwards Endow										$   3,038.32

				Dividend - AG Edwards Gen Fund										$   17,386.29

				Dividend-AG Edwards Endow Fund										$   9,826.86

				Capital Gains - AG Edwards Gen										$   1,591.49

				Capital Gains - AG Edwards Endow										$   (2,286.01)

				Realized Gains and Losses										$   (1,221.15)

				Unrealized Gains and Losses										$   49,239.19

				Endowment Contributions										$   2,615.00

														$   86,095.25

								Total Revenues				$   552,882.30		$   636,516.83		$   636,370.00

		EXPENSES

		Programs

				General Printing								$   750.00

				Postage								$   2,800.00

				Summer Meeting								$   25,000.00		$   26,702.98		$   30,000.00

				Strategic Planning								$   5,000.00		$   3,808.83

				Board Travel

				Pres. Contingency Fund								$   10,000.00		$   665.52		$   5,000.00

				Depreciation - Programs								$   300.00		$   228.01		$   200.00

				Web Maintenance								$   15,000.00		$   13,723.00		$   10,000.00

				Web Master

				Web Site Development								$   7,500.00		$   5,000.00		$   15,000.00

				Web Editor

				Marketing								$   2,500.00		$   7,586.60		$   2,500.00

		Business Office

				General Printing								$   800.00				$   700.00

				Postage								$   1,500.00		$   575.56		$   600.00

				Telephone								$   2,000.00		$   1,078.58		$   1,000.00

				Supplies										$   106.12		$   100.00

				Travel

				Management Fees								$   82,143.00		$   81,619.50		$   87,537.00

				Audit/Professional								$   10,000.00		$   12,360.00		$   5,000.00

				Insurance								$   3,000.00		$   3,825.52		$   4,000.00

				Rental Lists

				Bank Service Fees								$   250.00		$   300.22		$   350.00

				Credit Card Fees								$   15,000.00		$   5,521.64		$   7,000.00

				Miscellaneous								$   500.00

				Foreign Income Tax										64.36

				Other Taxes								$   15.00		$   10.00		$   10.00

				Total Program/Business Office Expense								$   184,058.00		$   163,176.44		$   168,997.00

		Committees

				Endowment

				Publication Coordinator								$   2,000.00		$   304.82		$   2,000.00

				SPC Committee								$   5,000.00		$   3,751.49		$   5,000.00

				Undergraduate Research								$   8,000.00		$   8,000.00		$   10,000.00

				Jt SRM/WSSA 2010								$   5,000.00		$   3,607.03

				Site Selection										$   1,351.96

				Healthy Habitats										$   10,000.00

				Weed ID Special Committee

				History Committee

				Membership Committee										$   637.50

				AIBS Dues								$   350.00		$   350.00		$   350.00

				CAST Dues								$   3,000.00		$   3,000.00		$   3,000.00

				CAST Travel								$   750.00

				AAAS								$   150.00				$   150.00

				NCFAR								$   1,000.00		$   1,000.00		$   1,000.00

				NAAE

				CoFarm

				IWSS								$   100.00				$   100.00

				Research & Competitive Grants

				Website Committee

				Public AwarenessCommittee								$   19,000.00		$   22,227.00		$   19,000.00

				Total Committees Expense								$   44,350.00		$   54,229.80		$   40,600.00

		Journals

		Weed Science

				Postage

				Back Issues

				Back Issue Postage

				Editor Honorarium								$   14,000.00		$   14,000.00		$   17,500.00

				Editor's Secretary

				Editor Office Expense								$   1,000.00		$   1,000.00

				Total Weed Science Expense								$   15,000.00		$   15,000.00		$   17,500.00

		Weed Technology

				Postage

				Reprints

				Back Issues

				Back Issue Postage

				Editor Honorarium								$   14,000.00		$   14,000.00		$   17,500.00

				Editor Office Expense								$   1,000.00		$   1,000.00

				Total Weed Technology Expense								$   15,000.00		$   15,000.00

				Member Contribution WS/WT								$   41,000.00		$   33,584.99		$   30,000.00

				Publish Ahead of Print

		Invasive Plant Science & Management

				Editor Honorarium								$   14,000.00		$   14,000.00		$   17,500.00

				Editor Office Expense								$   1,000.00		$   1,000.00

				Editor Travel

				Management/Printing								$   50,000.00		$   54,246.43		$   55,000.00

				IPSM Marketing								$   10,000.00		$   4,823.37		$   5,000.00

		Total IPSM Expense										$   75,000.00		$   74,069.80		$   77,500.00

				Total Journal Expense								$   146,000.00		$   137,654.79		$   125,000.00

		Newsletter

				Typesetting								$   1,500.00		$   1,400.00		$   1,500.00

				Editor Honorarium								$   3,000.00		$   3,000.00		$   3,000.00

				Total Newsletter Expense								$   4,500.00		$   4,400.00		$   4,500.00

		Special Publications

				Spc. Pub. Labor/Postage								$   3,000.00		$   2,310.59		$   2,500.00

				Special Pubs Cost of Sales										$   5,694.83

				Herbicide Handbook 9th Ed

				1000 Weeds of No. Am. CD (XID)

				Flora ID (NW LLC)

				Encyclopedia of Weeds DVD (SWSS)								$   200.00

				Back Issues								$   650.00

				Aquatic and Riparian Weeds

				California Weeds

				Storage/Materials								$   400.00		$   925.26		$   1,000.00

				Total Special Publications Expense								$   4,250.00		$   8,930.68		$   3,500.00

		Annual Meeting

				President's Breakfast								$   750.00				$   1,000.00

				Audio/Visual												$   7,000.00

				Awards Program								$   1,573.00		$   1,573.14		$   1,500.00

				Awards Sponsored								$   8,750.00		$   8,750.00		$   10,000.00

				Awards Reception												$   37,322.00

				Coffee Breaks												$   7,000.00

				Board Breaks								$   7,000.00		$   2,423.96		$   7,500.00

				Workshop Expense		(Ibg)

				Graduate Student Reception								$   3,500.00				$   3,500.00

				Wed Reception								$   35,000.00				$   37,078.00

				Meeting Management								$   20,500.00		$   14,630.00		$   24,000.00

				Photo Contest								$   325.00		$   200.00		$   400.00

				NameBadges												$   720.00

				Signs								$   150.00

				Photocopies										$   13.47		$   50.00

				Plaques								$   3,328.09		$   3,498.82		$   2,764.00

				Preregist. Print												$   2,745.00

				Shipping												$   800.00

				Tour Expense												$   2,200.00

				Speaker Travel								$   20,500.00		$   16,971.16		$   15,000.00

				Staff Travel								$   3,000.00		$   1,371.80		$   3,000.00

				Skirting/Exhibit Setup

				Student Travel Awards								$   5,000.00		$   3,683.89		$   4,000.00

				Postage								$   1,002.11		$   1,002.11		$   200.00

				Abstracts Production

				Abstract Submission

				Insurance												$   1,250.00

				Telephone												$   3,000.00

				Honorary Member												$   1,000.00

				Ribbons										$   30.50		$   54.00

				Meeting Program												$   5,000.00

				Bd Committee Breakfast								$   1,100.00				$   1,200.00

				VIP Reception												$   2,100.00

				Miscellaneous										$   518.98

				Sub-Total Annual Meeting Expense								$   111,478.20		$   54,667.83		$   181,383.00

				NIWAW Meeting Management								$   2,506.00		$   2,506.00

				NIWAW Hotel Expense								$   13,166.85		$   5,967.50

				NIWAW Food Expense								$   5,512.25		$   12,727.60

				NIWAW Promotional Expense								$   1,369.41		$   1,403.65

				NIWAW Organizer Fees								$   6,000.00		$   6,000.00

				NIWAW Hotel Attrition

				NIWAW Staff Expense

				NIWAW Travel								$   1,000.00		$   1,172.48

				Total NIWAW Expense								$   29,554.51		$   29,777.23

				2011 NISAW Seed Money								$   30,000.00

				Profit Share

				Total IWSS

				Total Meeting Expense								$   171,032.71		$   84,445.06		$   181,383.00

																				7%		of 86150

		Director of Science Policy																		6030.5

				Salary								$   86,150.00		$   86,474.39		$   92,180.00				$   92,180.50

				Employer Tax Expense								$   6,892.00		$   6,615.29		$   7,005.68				$   7,005.72		7.60%

				Employee Benefits								$   5,169.00		$   5,219.29		$   5,530.80				$   5,530.83		6%

				Payroll Processing								$   1,800.00		$   1,793.03		$   1,800.00				1800

				Office Supplies/Expense								$   200.00		$   680.98		$   500.00				500

				Office Equipment

				Office Rent								$   8,100.00		$   8,155.00		$   8,100.00				8100

				Telephone								$   2,000.00		$   1,676.51		$   2,000.00				2000

				Travel								$   3,000.00		$   4,091.68		$   3,000.00				3000

				Subscriptions/Dues								$   3,000.00		$   1,342.00		$   1,500.00				1500

				Professional development training												$   1,000.00				1000

				Total Director of Science Policy Expense								$   116,311.00		$   116,048.17		$   122,616.48				$   122,617.05

				EPA Liaison								$   18,000.00		$   11,001.97		$   18,000.00

				Aphis Grant Research 2008								$   5,000.00		$   5,000.00

				Aphis Grant Research 2009										$   5,741.10		$   40,000.00

				Total Other Expense								$   23,000.00		$   21,743.07		$   58,000.00

				TOTAL EXPENDITURES								$   693,501.71		$   590,628.01		$   704,596.48

		Revenue (Over/Under without Investments)										$   (198,919.41)		$   (89,576.43)		$   (111,296.48)

				(no DSP revenues)

				Revenue (Over/Under Total)										$   45,599.62
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